ADOPTED – JULY 23, 2024

AGENDA ITEM NO. 23
Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE CONTRACT WITH PATRICIA FAIRCHILD FOR ANALYSIS OF STRUCTURE AND OPERATING PROCESSES OF THE INGHAM COMMUNITY HEALTH CENTERS

RESOLUTION #24 – 343
WHEREAS, the Ingham County Health Department, in conjunction with the Community Health Center Board, operates a network of 13 Federally Qualified Health Centers in Ingham County; and

WHEREAS, Ingham Community Health Centers offer a range of services from women’s healthcare, primary health care, pediatric healthcare, behavioral healthcare, school-based/linked health care, and dental care; and

WHEREAS, the cooperative operational agreement between Ingham County and the Community Health Center Board expired on June 30, 2024; and

WHEREAS, the Board of Commissioners will be voting on a 65-day extension of the cooperative operational agreement; and

WHEREAS, to assist in the review and ensure the on-going success for the health center program, consulting assistance is required in assessing the FQHC structure, co-applicant agreement and operating policies and processes in order to ensure the adoption of best practices, to achieve health center goals and fulfill HRSA requirements.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes a contract with Patricia Fairchild for the purpose of conducting an analysis of the structure and operating processes of the Ingham Community Health Centers as detailed in the attached proposal.

BE IT FURTHER RESOLVED, that the cost of this contract shall not exceed $11,520 and shall be funded from the County's contingency fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby authorized to sign any necessary documents consistent with this resolution after review and approval as to form by the County Attorney. 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Johnson, Maiville

          Nays:  None     

Absent:  Lawrence     
 Approved 07/17/24

Ingham County Federally Qualified Health Center

Proposal to Conduct an Analysis of Structure and Operating Processes

Draft: For Discussion

Prepared by: Patricia Fairchild, Consultant

July 5, 2024

OVERVIEW: Ingham County operates a Federally Qualified Health Center (FQHC). The Health Resources and Services Administration (HRSA) defines the Ingham County FQHC as a “public center” within its Health Center Program (HCP). Ingham County is a public entity and the grantee. A co-applicant governing board fulfills the HRSA’s Health Center Program (HCP) governance requirements. In the public center model, the public entity and the co-applicant governing board together comprise the health center. To succeed the two must work collaboratively to achieve the health center goals and fulfill HRSA requirements. 

HRSA requires that public centers with co-applicant governing boards have a co-applicant agreement which describes the respective roles and shared responsibilities between the county and the governing board.  This document complements, but is distinct from, the governing board bylaws. Additional operating policies, processes and memoranda of understanding (MOU) may augment and clarify the co-applicant agreement. Ingham County’s co-applicant agreement was scheduled to expire on July 1, 2024. The governing board approved a 45-day extension to the current agreement while the document and other operating processes are reviewed and potentially revised. 

To assist in the review and ensure the on-going success for the health center program, the health center is considering consulting assistance in assessing the FQHC structure, co-applicant agreement and operating policies and processes. Following is a summary of consulting assistance that could be provided. 

SCOPE of WORK – For Discussion:

	Activity
	Estimated Level of Effort
	Timing from Start

	Review current co-applicant agreement, bylaws and other relevant documents
	6 hours
	1 week

	Conduct 2-3 initial meetings with Ingham County, health center staff and health center governing board: Virtual meetings proposed. Meetings may be conducted in person if requested
	8-10 hours (including preparing material for meetings)
	1-2 weeks 

	Prepare initial analysis of current co-applicant agreement and FQHC structure strengths and challenges: Power point presentation summarizing compliance with HRSA requirements as well as public center best practices
	16 hours
	3 weeks 

	Conduct 1-2 virtual meetings to review analysis: Meetings may be conducted in-person if requested
	2-4 hours
	4-5 weeks

	Revise analysis. Provide recommendations on revisions to co-applicant agreement, health center structure and operating processes
	12 hours
	6 weeks

	Provide additional assistance to develop supportive operating policies and processes: As requested.
	TBD
	TBD


ESTIMATED BUDGET:  44-48 Total Hours @ $240/hour: $10,560-$11,520 

BUDGET NOTES: 

· All work will be conducted by Patricia Fairchild. 

· No travel is included in the budget. If in-person meetings are requested, travel time and costs will be added to the budget with Ingham County’s approval.

· Prior written approval will be provided before any changes to the scope of work that impact the budget (e.g. additional meetings or drafts of the analysis) are implemented. 

